.........
—————————

~
- ~
-~ ~ -
S e ama"” IR 4

Building Adaptive Systems for a
Fast Flow of Change

Susanne Kaiser
Independent Tech Consultant
@suksr



Example: Nokia

~

2005 2017

@suksr



Nokia N-Series Apple iPhone

2005 2007

@suksr



Competitors Actions And Inertia to Change

~

Success of old
cell phones

g'é [ , Past success
N HUAWEI . breedsinertia -

Increasing
importance of

software "

GY

ONEPLUS

Full transition to
Smarthphones

@suksr



Constant Flow of Changes — Continuous Adaption
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Wardley Maps — vaLue cram
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Wardley Maps — vaLue cram
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Wardley Maps — evoLution staces
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Doctrinal Principles (extracy
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Doctrinal Principles (extacy)
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Domain Driven Design (DDD)

Software Design

Foreword by Martin Fowler
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3 Perspectives to Build Adaptive Systems
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Team Topologies

~

“Overall, the Team Topologies approach
TEAM POIOTIE aPP
advocates for organization design that

TOPOLOGIES optimizes for flow of change and feedback

from running systems.”

ORGANIZING
BUSINESS AND
TECHNOLOGY

TEAMS FOR FAST
FLOW

MATTHEW SKELTON
and MANUEL PAIS
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Linear sequence w/ functional silos not optimized for flow
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To optimize for flow of change requires ..

/
" cross-functional, .,
‘=. no handover between teams
._autonomous teams S
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between teams 2 Y ; () e
minimizing cognitive load team ownershlp
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Four Team Types
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Four Team Types
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Three Interaction Types
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Intermittent Interactions between Team Types
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Possible Evolution of Team Topologies
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Possible Evolution of Team Topologies
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